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Defining your mission and setting 
goals for your repository
What do you expect from your IR?
● Do you have journals?
● Promoting your faculty's scholarship?
● Special collections?
● Fundraising Opportunities?
● Institutional branding?
Developing your collections
● Special collections often take LOTS of time
● MUCH easier to get "born-digital" 
documents on the IR
● Law reviews get LOTS of traffic and may 
increase citation rates
● Faculty scholarship is an easy place to start 
(born digital, few worries about copyright 
enforcement)
Getting buy-in for your IR
Many faculty, and even student 
law review editors, may be 
reluctant to share content in an 
IR.
● Faculty are worried about 
their SSRN download 
numbers
● Students are worried about 
the print subscription revenue 
stream
Suggested solutions...
● Convince key 
faculty members - 
they will bring 
along the rest
● For student 
journals, the 
benefits of 
increased 
exposure and 
higher citation 
rates outweigh the 
cost of reduced 
print subscriptions
Recommended reading:
Donovan, James M. and Watson, Carol A., "Citation Advantage 
of Open Access Legal Scholarship" (2011). Research on 
Institutional Repositories: Articles and Presentations. Paper 
4. http://digitalcommons.bepress.com/repository-research/4
Donovan, James M. and Watson, Carol A., "White Paper: 
Behind a Law School's Decision to Implement an Institutional 
Repository" (2008). Articles, Chapters and Online Publications. 
Paper 15.
http://digitalcommons.law.uga.edu/law_lib_artchop/15
Watson, Carol A. and Donovan, James M., "Will an Institutional 
Repository Hurt My SSRN Ranking?: Calming the Faculty Fear" 
(2012). Articles, Chapters and Online Publications. Paper 
29. http://digitalcommons.law.uga.edu/law_lib_artchop/29
Open-Access Student Law Reviews
The future of student law journals and 
reviews is towards an open-access 
model. The Durham Statement, 
adopted at Harvard Law in 2008, 
"calls for all law schools to stop 
publishing their journals in print format 
and to rely instead on electronic 
publication coupled with a 
commitment to keep the electronic 
versions available in stable, open, 
digital formats." Citation rates for 
some open-access journals have 
increased by 50%.
Success of the Durham Statement
The Durham Statement called for the end of 
print publishing of student law 
journals.  Although we have seen an increase in 
the number of journals which have become 
open-access, there has actually been little 
movement towards electronic-only publishing.
Relevant sources:
Richard A. Danner, Kelly Leong, Wayne V. 
Miller, The Durham Statement Two Years Later: 
Open Access in the Law School Journal 
Environment, 103 Law Libr. J. 39 (2011).
Richard Danner, Open Access to Legal 
Scholarship: Dropping the Barriers to Discourse 
and Dialogue, 7 J. of Int'l Comm. L. & Tech. 65 
(2012).
Law Journals Using Digital 
Commons
OAI-PMH Compliance
Digital Commons supports 
OAI-PMH version 2.0. 
This means that metadata 
can be harvested and 
used in next-generation 
integrated library systems 
(ILS) and discovery layers. 
Results from Digital 
Commons will also appear 
in Google Scholar.
If you have to digitize...
It is comparatively inexpensive to purchase 
back issues from Hein.  What if you can't 
afford that or what if your journal isn't on 
Hein?
You can purchase digitization equipment if 
you have the budget for this.  Major vendors 
include ATIZ, BetterLight, Digital Library 
Systems Group, i2S, Indus, Kirtas, 
Konica/Minolta, Microbox, Phase One, SMA, 
Tarsia, Treventus, ZBE and Zeutschel.  You 
can also try building your own 
bookscanner.  This is MUCH cheaper and 
uses standard SLR digital cameras that are 
easily replaceable.  There are lots of designs 
available at http://www.diybookscanner.org.
Review of overhead scanners
Jody L. DeRidder, Overhead scanners: 
reports from the field. 29 Library Hi Tech 9 
(2011).
Distributing workflows economically
● Cross training across departments
● Work with technical services and circulation
● Give individual staff members responsibility 
for a project
● Work with library science interns!  These 
projects make GREAT virtual internships 
(check out http://slisweb.sjsu.edu/current-
students/courses/internships/virtual-
internships)
Encouraging faculty participation
● Faculty support will increase after they get 
their monthly readership statistics
● Remind faculty that the repository can be 
used to host empirical data
● If they are still considered about their SSRN 
download rates, assure them that the 
repository will not "cannibalize" their SSRN 
academic impact
Have faculty blogs?
● Faculty blogs have been HUGELY successful 
for us
● Get your faculty bloggers to use the IR as the 
hosting solution for court documents, 
scholarship, ANYTHING they want!
● Let your faculty do your special collection 
development for you!
Examples:
Promoting your IR
● Law journals will receive the most 
traffic
● Be flexible with the content you 
allow on the IR - it's not just for 
scholarship!
● Special collections are an excellent 
way of branding your institution and 
can "show off" your library - they 
will likely, however, generate only a 
small amount of traffic
Examples of special collections:
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